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TORONTO PSYCHOANALYTIC SOCIETY INC. 
GUIDELINES FOR THE IMPLEMENTATION OF THE PRINCIPLES OF ETHICAL AND 

PROFESSIONAL STANDARDS OF PRACTICE 
 

SECTION I 
COMPOSITION OF THE COMMITTEE ON ETHICAL AND PROFESSIONAL STANDARDS 

OF PRACTICE 
 

1. The Chairperson of the Committee on Ethical and Professional Standards of 
Practice (hereafter referred to the Ethics Committee) will be elected in 
accordance with By-Law 8.02. 

2. The Ethics Committee will be composed of at least 7 members, including the 
Chairperson, and will be elected by members of the Corporation in accordance 
with the By-laws and Guidelines for the Implementation of the Principles of 
Ethical and Professional Standards of Practice (hereafter referred to as the 
Guidelines). 

3. At least four alternates shall be appointed to the Ethics Committee by the 
Chairperson after consultation with the elected committee members and the 
Board Representatives to the Ethics Committee (hereafter referred to as the 
Board Representatives).  

4. No person who is a member of the Board shall be a member or member ex 
officio of the Ethics Committee. 

 
 

SECTION II 
ELECTION AND TERMS OF OFFICE OF THE CHAIRPERSON AND MEMBERS OF THE 

ETHICS COMMITTEE 
 

1. Every nominee for membership and every alternate on the committee must 
have been a member in good standing in the Toronto Psychoanalytic Society 
(TPS) or the Canadian Psychoanalytic Society (CPS) or another component 
Society of the International Psychoanalytical Association (IPA) for at least five 
years. 

2. The Chairperson will be elected by the membership at the Annual General 
Meeting of the Society, or at a Special Meeting of the Society called for this 
purpose and will serve a term of four years. 

3. The members of the Committee will be elected at the Annual General Meeting 
of the Society, or at a Special Meeting of the Society called for this purpose, 
and will serve terms of four years, provision being made for overlapping terms 
and the election of three members to the committee every two years. 

4. No Chairperson or member may serve more than two consecutive terms as a 
Chairperson and/or a member of the committee. 

5. In the event that the Chairperson is unable to serve, the President in 
consultation with the Ethics Committee shall appoint an interim Chair until the 
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Chairperson is able to resume his/her responsibilities or until a new 
Chairperson is elected. 

 
 

SECTION III 
TERMS OF ALTERNATES APPOINTED TO THE ETHICS COMMITTEE 

 
1. Appointments of alternates to serve on Complaints or Hearing panels when a 

Member of the Ethics Committee has a conflict of interest, or is otherwise 
unable to serve will be made at the time new members are elected to the 
Ethics Committee. 

2. Alternates will be appointed for terms of four years; provisions being made 
for overlapping terms and the appointment of two alternates every two years. 

3. When necessary, substitutes for alternates may be appointed in the same 
manner as alternates to serve on the committee with reference to a particular 
complaint. 

 
 

SECTION IV 
DUTIES AND RESPONSIBILITIES OF THE ETHICS COMMITTEE 

 
1. If requested, the Chairperson will advise a TPS Society Member (hereafter 

referred to as Member) or a TIP Candidate (hereafter referred to as 
Candidate), and if appropriate, offer mediation between analyst and 
complainant on any matters of ethical or professional conduct. The 
Chairperson will inform the Ethics Committee of all queries, and the name(s) 
of those involved will be withheld at the Chairperson’s discretion. The 
Member or Candidate and the complainant will be told in advance that 
allegations of sexual boundary violations will lead to mandatory reporting by 
the Ethics Committee to the appropriate College or other regulatory body, as 
required by the Law. 

2. The Ethics Committee shall receive all complaints. When appropriate, the 
committee shall investigate those complaints that appear to contravene the 
Principles of Ethical and Professional Standards of Practice (hereafter referred 
to as the Principles of Ethics). Complaints may be made by members of the 
public or Members of the Corporation or Candidates with respect to any 
Member(s) or Candidate(s). The Ethics Committee may hold hearings into 
allegations of a Member’s or Candidate’s professional misconduct, 
incompetence, or incapacity.  

3. In the event of a Member’s or Candidate’s ethical and/or professional 
misconduct, as determined by a formal Hearing Panel, the Chairperson may 
choose to appoint an Ethics Committee member to contact the affected 
analyst and recommend and assist referral to an available Society Member for 
therapeutic follow-up. 
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4. The Ethics Committee shall submit an annual report of its activities, including 
those of all Complaints and Hearing Panels, to the Board at the Annual 
General Meeting and make such other reports to the Board as the Ethics 
Committee considers appropriate. Such reports will not contain any 
information save of a general statistical nature concerning outstanding 
complaints or any referral of matters to a Hearing Panel until the matter has 
been finally disposed of by the Corporation and, if applicable, by the Canadian 
Psychoanalytic Society. Once disposed of, the nature of the offense and the 
penalty imposed may be reported in the annual report. Names of Members or 
Candidates found to have committed an act of professional misconduct, or 
found to be incompetent or incapacitated shall not be made public except in 
cases where the penalty recommended is suspension or expulsion and not 
until this has been confirmed by the Canadian Psychoanalytic Society (in the 
case of Members) or the Canadian Institute for Psychoanalysis (in the case of 
Candidates). 

5. The Ethics Committee shall review the Principles of Ethical and Professional 
Standards of Practice and the Guidelines for the Implementation of the 
Principles of Ethical and Professional Standards of Practice and make 
recommendations for changes to the Board and the Membership of the 
Corporation. 

6. All matters before the Ethics Committee and/or the Committee Chairperson 
shall be dealt with in a manner keeping with the laws and principles of 
confidentiality and informed consent. 

7. Although Affiliates are listed on the TPS website as potentially available 
therapists, the TPS Ethics Committee mandate does not extend to 
investigating any complaints received against an Affiliate as it does to 
Members and Candidates. In the event of receipt of such a complaint, the 
complainant will be directed to register their complaint with the Affiliate’s 
college. 

 
SECTION V 

BOARD REPRESENTATIVES TO THE ETHICS COMMITTEE 
 

1. The President of the Corporation and one other member of the Board as 
designated by the Board will comprise the Board Representatives to the 
Committee on Ethics. 

 
 

SECTION VI 
DUTIES AND RESPONIBILITIES OF THE BOARD REPRESENTATIVES TO THE ETHICS 

COMMITTEE 
 

1. The Board Representatives are to be available on request of the Chairperson 
of the Ethics Committee for consultation regarding complaints, procedures 
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and composition of the complaints and hearing panels or other matters 
pertaining to ethical and professional standards of practice. 

2. The Board Representatives to the Ethics Committee may refer a specified 
allegation of a Member’s or Candidate’s professional misconduct, 
incompetence, or incapacity directly to the Ethics Committee and may direct 
the Chairperson to appoint a Hearing Panel for a hearing. 

3. In exceptional circumstances, and/or if in the best interest of the complainant, 
the Member, Candidate, Society, Institute, Board Representative, or the 
Chairperson of the Ethics Committee may request that the President refer a 
complaint directly to the Canadian Psychoanalytic Society. This referral may 
take place at any time during a complaints process. 

 
 

SECTION VII 
ROLE OF CHAIRPERSON OF THE ETHICS COMMITTEE 

 
1. The Chairperson shall receive all complaints made by members of the public, 

Members of the Society or Candidates with respect to the members of the 
Corporation or Candidates, and ensure that they are dealt with in a timely 
manner and in accordance with the Guidelines. 

2. The Chairperson shall determine whether a complaint falls within the 
jurisdiction of the Ethics Committee. In the event that a Member or Candidate 
resigns after receipt of a formal complaint of professional misconduct, 
incompetence, or of incapacity referable to the time when that person was a 
Member or Candidate, the particulars of the complaint shall be forwarded to 
the Chairperson of the Ethics Committee of the Canadian Psychoanalytic 
Society (in the case of Members) or the Director of the Canadian Institute for 
Psychoanalysis (in the case of Candidates). 

3. The Chairperson may select a Complaints Panel from among the members of 
the Ethics Committee to investigate complaints and if requested by a 
Complaints Panel select a Hearing Panel from among the members of the 
Ethics Committee to hold hearings into allegations of a Member’s or 
Candidate’s professional misconduct, incompetence, or incapacity. 

4. The Chairperson shall notify, in writing, the Member or Candidate and the 
complainant that at any point in the process they have the option of having 
their case referred directly to the Ethics Committee of the Canadian 
Psychoanalytic Society. 

5. The Chairperson is responsible for notifying, in writing, the Member or 
Candidate and the complainant of a Hearing Panel’s decision and the reasons 
for it. If either the Member or Candidate, or the complainant wishes to appeal 
the decision at the Branch level, they must do so in writing, by registered mail, 
to the Chairperson of the Ethics Committee, within 30 days of notice of the 
decision of the Hearing Panel, and the President of the Board will be asked to 
convene an Appeals Panel of the Board. If the Member or Candidate, or the 
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complainant wishes to appeal to the Ethics Committee of the Canadian 
Psychoanalytic Society, they must do so in writing, by registered mail, to the 
Chairperson of that committee, within 30 days of notice of the decision of the 
Hearing Panel or the Appeals Panel, and the appeal will be heard by the Ethics 
Committee of the Canadian Psychoanalytic Society. 

6. The Chairperson shall receive notices of appeal and shall ask the President to 
appoint an appeals panel from members of the Appeals Committee of the 
Board of the Corporation to consider the appeal. 

7. The Chairperson shall be available to the Board Representatives for 
consultation of matters of concern pertaining to ethical and professional 
standards of practice. 

8. The Chairperson shall be available for consultation on matters of concern 
pertaining to ethical and professional standards of practice save the 
Chairperson may not be consulted by either a Complaints Panel or a Hearing 
Panel concerning the substance of a complaint before them. However, the 
Chairperson may be consulted regarding procedural matters. 

9. The Chairperson is responsible for compiling a report of all the activities of the 
Ethics Committee to be submitted to the Board of the Corporation at the 
Annual General Meeting. 

 
 

SECTION VIII 
FORMAL COMPLAINTS 

 
1. Formal complaints against Members or Candidates must be submitted in 

writing, by registered mail, to the Chairperson of the Ethics Committee and 
must contain a clear account of the nature of the complaint. This must include 
a detailed description of what is alleged to have happened and the time and 
place of its occurrence.  

2. The complainant must be informed that the investigation will not proceed 
without full notification of the accused Member or Candidate and without the 
complainant’s written authorization that all information provided to the 
Society concerning the complaint may be provided to the Member or 
Candidate. In keeping with best practices of ensuring informed consent, the 
complainant will be provided with a form to sign giving consent for the 
Member or Candidate to communicate confidential clinical information as 
required to respond to the complaint. The complaint will not proceed in the 
absence of this consent. 

 
 

SECTION IX 
COMPLAINTS AND HEARING PROCEDURES 
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1. All complaints made about any Member(s) or Candidate(s) shall be dealt with 
in accordance with the following Guidelines for the composition and duties of 
a Complaints Panel and a Hearing Panel. 

 
 

 
 
 

SECTION X 
COMPOSITION OF A COMPLAINTS PANEL 

 
1. The Chairperson of the Ethics Committee shall select a panel of three persons 

from among the members of the Ethics Committee to constitute a Complaints 
Panel. The Chairperson of the Ethics Committee may be a member of a 
Complaints Panel. 

 
 

SECTION XI 
DUTIES AND POWERS OF A COMPLAINTS PANEL 

 
1. A Complaints Panel shall receive, investigate, and consider a formal complaint 

made with respect to a Member or Candidate, when the Chairperson of the 
Ethics Committee deems it appropriate. The Complaints Panel shall designate 
one member to chair the proceedings, and inform the Chairperson of the 
Ethics Committee of their selection. In the event a member of a Complaints 
Panel has a conflict of interest, or is otherwise unable to serve, the 
Chairperson of the Ethics Committee shall designate an alternate. The chair of 
the Complaints Panel will be responsible for the keeping of all records during 
the Complaints Panel proceedings. 

2. The Complaints Panel shall take action and reach a decision when: 
a. A formal complaint has been filed with the Chairperson of the Ethics 

Committee; 
b. The Member or Candidate whose conduct or actions are being 

investigated has been notified of the complaint without undo delay 
and has been provided with a copy of the complaint and the consent 
form signed by the complainant giving the Member or Candidate 
permission to disclose clinical information about the complainant. The 
Member or Candidate will be advised of any requirement of disclosure 
to a regulatory body prior to such disclosure. 

c. The Member or Candidate has been given thirty (30) days within which 
to provided any written response, explanation, or representation the 
Member or Candidate may wish to make concerning the matter; 

d. The Member’s or Candidate’s written response has been received by 
registered mail by the Complaints Panel, and; 



 7 

e. The Complaints Panel has had an opportunity to examine any or all 
records and other documents relating to the complaint. 

 
3. The Chairperson will report to a complainant every three months after receipt 

of a formal complaint in order to apprise him/her of the status of the Panel’s 
investigations and/or decisions. 

4. Only members of the Complaints Panel who investigated and considered the 
complaint shall participate in the Panel’s decision. 

5. The Complaints Panel may: 
a. Direct the Chairperson to appoint a Hearing Panel to hear a specified 

allegation related to the complaint of the Member’s or Candidate’s 
professional misconduct, incompetence, or incapacity; 

b. Direct that the complaint not be referred to a Hearing Panel; 
c. In the event the complaint is not referred to a Hearing Panel, attempt 

to mediate the complaint between the complainant and the Member 
or Candidate with a view to resolving the complaint to the satisfaction 
of the complainant and the Member or Candidate; 

d. Require the Member or Candidate to appear before the Complaints 
Panel for a cautionary discussion of matters related to the complaint; 

e. Recommend that the President refer the matter to the Ethics 
Committee of the Canadian Psychoanalytic Society. 

 
6. The Complaints Panel shall make and retain minutes of their proceedings and 

copies of all written correspondence including email. The Complaints Panel 
shall prepare written reasons for its decision and shall send a copy to the 
Chairperson of the Ethics Committee, who will then forward the Complaints 
Panel’s decision to the Member or Candidate, the complainant, and the 
President of the Board. In the event the Complaints Panel has directed that 
the matter be referred in whole or in part to a Hearing Panel, the Complaint 
Panel’s decision shall specify the allegations of professional misconduct, 
incompetence, or incapacity.  

a. In the event that the Complaints Panel does not refer the matter to a 
Hearing Panel, the chair of the Complaints Panel shall forward all 
documents pertaining to the complaint to the Chairperson of the 
Ethics Committee. 

7. When the Complaints Panel directs that a matter be referred to a Hearing 
Panel, the Complaints Panel shall prepare a written Record of Proceeding 
which will be provided to the Chairperson of the Ethics Committee, the 
complainant, the Member or Candidate, and the Hearing Panel and will 
include: 

a. The written complaint; 
b. The response of the Member or Candidate; 
c. All other records or documents provided to the Complaints Panel; 
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d. The specified allegations of professional misconduct, incompetence, or 
incapacity; 

e. The Record of Proceeding shall not include the reasons the Complaints 
Panel came to its decision to refer the matter to a Hearing Panel. 

 
 

SECTION XIII 
DUTIES AND POWERS OF A HEARING PANEL 

 
1. A Hearing Panel shall, when so directed by a Complaints Panel, or 

independently by the Board Representatives hear and determine allegations 
of professional misconduct, incompetence, or incapacity against any Member 
or Candidate in accordance with the following Guidelines. 

2. The Hearing Panel shall designate one member to chair the proceedings, and 
notify the Chairperson of the Ethics Committee of their selection. In the event 
a member of a Hearing Panel has a conflict of interest, or is otherwise unable 
to serve, the Chairperson of the Ethics Committee shall designate an 
alternate. 

3. Both the Member or Candidate and the complainant shall be notified by 
registered mail of the time and location of the hearing and of the composition 
of the Hearing Panel. 

4. The Member or Candidate who is the subject of the complaint, or the 
complainant may request, in writing to the Chairperson of the Ethics 
Committee, the withdrawal of a Hearing Panel member. The Chairperson of 
the Ethics Committee shall determine if there is sufficient reason for a Hearing 
Panel member to be excused and if so, will appoint an alternate. 

5. The Hearing Panel may, at their discretion request to interview the 
complainant and/or the Member or Candidate as part of their proceedings; 
the complainant, Member or Candidate may decline to be interviewed 
without prejudice. 

6. Only the members of a Hearing Panel who were present throughout the 
hearing process shall participate in the Panel’s decision. 

7. All decisions of a Hearing Panel require the vote of a majority of the panel. 
8. A Member or Candidate may be found to have committed an act of 

professional misconduct by a Hearing Panel if, in its opinion: 
a. The Member or Candidate has demonstrated conduct or an act 

relevant to the suitability to practice psychoanalysis which would 
constitute disgraceful, dishonorable, or unprofessional conduct; 

b. The Member or Candidate has breached one or more of the Principles 
of Ethical and Professional Standards of Practice; 

c. The Member or Candidate has been found guilty by a civil or criminal 
court of an offence that is relevant to the Member’s or Candidate’s 
suitability to practice psychoanalysis; or 
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d. The regulatory body of a profession governing the Member or 
Candidate has found that the Member or Candidate has committed an 
act of professional misconduct, is incompetent, or incapacitated and 
such finding is, in the opinion of a Hearing Panel, relevant to the 
Member’s or Candidate’s suitability to practice psychoanalysis. 

9. A Hearing Panel may find a Member or Candidate to be incompetent if in its 
opinion the Member or Candidate has displayed in his or her professional care 
of a patient a lack of knowledge, skill, or judgment and/or a disregard for the 
welfare of the patient that demonstrates that the Member or Candidate is 
unfit to practice. 

10. A Hearing Panel may find a Member or Candidate to be incapacitated if the 
Member or Candidate is suffering from a physical condition or mental disorder 
which is threatening or disturbing the quality of psychoanalytic treatment 
provided by the Member or Candidate or the Member’s or Candidate’s ethical 
conduct. 

11. When a Hearing Panel finds that a Member or Candidate has committed an act 
of professional misconduct, is incompetent or incapacitated, the panel may 
exercise its power to: 

a. Admonish or reprimand the Member or Candidate; 
b. Recommend that the member or Candidate undertake re-educative 

measures;  
c. Recommend to the Canadian Psychoanalytic Society (in the case of 

Members) or the Canadian Institute for Psychoanalysis (in the case of 
Candidates): 

i. Suspension of a Member’s membership in the Society for a 
specified period of time; 

ii. Suspension of a Candidate’s training in the Institute for a 
specified period of time; 

iii. Suspension of the recommendation of the suspension of the 
Member’s membership in the Society for a specified period of 
time on specified terms and conditions; 

iv. Suspension of the recommendation of the suspension of the 
Candidate’s training in the Institute for a specified period of 
time on specified terms and conditions; 

v. Termination of the Member’s membership in the Society or the 
Candidates training in the Institute. 

d. Inform the Toronto Institute of Psychoanalysis Executive Committee of 
any disciplinary decisions following the investigation of a Training 
Analyst or Candidate. 

12. A Hearing Panel shall prepare a written report of its recommendations and the 
reasons for its decision and submit it to the Chairperson of the Ethics 
Committee. In the event of a recommendation of suspension or expulsion 
without appeal, the Chairperson will report to the President who will refer the 
matter to the Canadian Psychoanalytic Society (in the case of Members) or 
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the Canadian Institute for Psychoanalysis (in the case of Candidates), pursuant 
to the Canadian Psychoanalytic Society Guidelines. 

 
 

SECTION XIV 
ETHICS ARCHIVE 

 
1. The Ethics Committee of the Toronto Psychoanalytic Society shall preserve all 

documents pertaining to the business of that Committee, to be stored on the 
premises in a locked paper Archive, accessible only to the sitting Chair of the 
Ethics Committee and the sitting President of the Board of Directors. 

a. The Archive shall contain the complete record of all Complaints and/or 
Hearing Panels that resulted in a Member or Candidate being found 
guilty of a complaint, including all documents which would be required 
by a Board Appeals Panel, the Canadian Psychoanalytic Society Ethics 
Committee, or the Canadian Institute for Psychoanalysis in order to 
hear an appeal; these records should include the notes and minutes of 
a Complaints or Hearing Panel process, copies of the original complaint 
and the response(s) of the Member to that complaint, supporting 
documents which were taken into consideration in determining the 
finding, and any and all written correspondence pertaining to the 
complaint process. 

b. The Archive shall contain the complete record of all Complaints and/or 
Hearing Panels that resulted in a Member or Candidate being found 
not guilty of a complaint, including all of the documents itemized in (a) 
above. 

c. The Archive shall contain the written notes composed by the Chair of 
the Ethics Committee when an inquiry is made regarding the possibility 
of making a complaint against a Member or Candidate. These notes 
shall include a summary of the possible complaint, a record of the 
Chair’s response to the potential complainant, and the reasons for this 
response. 

d. The Archive shall contain the minutes of the meetings of the Ethics 
Committee. 

e. A Log Sheet shall be kept with the Archive that must be signed and 
dated when the Archive is accessed. 

f. The Archive is to be kept in a locked file on the TPS premises, the 
contents of which are not to be removed from the premises. 

g. The Archive shall consist of paper records, not electronic records. 
 
 
 
Revisions completed March 5, 2024 
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